
 
 
 
Bargaining Session # 5 Report 
  
Takeaway: After two 11-hour bargaining sessions, an agreement was reached that 
increases salaries for clericals, prevents a reduction in force for the upcoming school year, 
and financially rewards the entire bargaining unit.   
  
  
Bargaining Session #5 began by building upon the progress of Wednesday's 11-hour 
session; the parties started the session by reaching a tentative agreement on 
Juneteenth. This not only elevated the holiday to be recognized appropriately and observed 
but would benefit 12-month employees in the bargaining unit by providing them with the day 
off without loss of pay.   
  
President Karla Hernandez-Mats' opening remarks at this session expressed concerns 
about the lack of response from the district on UTD's proposals for clerical pay and the 
reclassification for registrars and treasurers.  
  
President Hernandez-Mats' then echoed the concerns of UTD's Executive Board regarding 
UTD's proposal for a vaccination incentive.  She reminded the district that with the rise in 
COVID-19 cases in our county, this proposal would incentivize more people to get 
vaccinated and create a safer environment for all in our buildings while not compromising 
the personal liberties of others. The district shared that a reopening of schools Letter of 
Understanding (LOU) can be the best venue to discuss UTD's proposal on vaccination 
incentives.  The UTD Bargaining Team agreed and withdrew the proposal for a future letter 
of understanding discussion. 
 
President Hernandez-Mats also asked the district for their best and final offer on Teacher 
Salary Increase Allocation (TSIA). In response to President Hernandez-Mats opening 
remarks, the district responded that they had already presented their best and final TSIA 
offer based on limited funding. After review, the UTD Bargaining Team determined that the 
offer is fair and meets the law's requirements that restrict the collective bargaining process. 
They also recognized that an improvement in clerical salaries was a critical priority for the 
UTD Bargaining Team and would present a counter-proposal.   
  



President Hernandez-Mats also followed up about bereavement leave and parental leave 
proposals that the UTD Bargaining Team presented. The district responded by saying they 
would not be countering or discussing the proposal as they are still researching with their 
providers to make an informed decision. She also asked about UTD's proposal on class 
size. The district responded with great delicacy initially that they wouldn't be presenting a 
counter proposal and doubled down on what the Superintendent mentioned verbally that 
surplus personnel would help mitigate learning loss due to the pandemic. 
  
The parties did discuss class size at great length. After a caucus and at UTD's insistence of 
a commitment, they proposed written language of that commitment and guaranteed that a 
reduction in force won't occur next school year. After meeting with the entire Bargaining 
Team to review their language, UTD countered with modified language that ensured the 
strategic deployment of surplus personnel would help mitigate learning loss. After further 
modification, it was tentatively agreed to by both parties. In the end, it commits the district to 
protect the entire bargaining unit workforce.   
  
During this session, the parties presented a counter to professional development stipends, 
reading credentials, extra duty supplements, electronic sign-in, and a financial package.  
Modifications were made to a few district counters by the UTD Bargaining Team, and both 
parties subsequently agreed to the following after a series of caucus meetings:   
 
The counters proposed by UTD on professional development stipends allowed for more 
teachers to be eligible and to participate in these PDs during the workday when teachers 
are not instructing students. Both parties finally agreed to this proposal addressing these 
stipends in the discussion. The added language proffered by UTD expands the eligibility 
period to include those who have already completed the courses and to those who take one 
or more courses during the workday. This allows all full-time instructional employees, 
including head-start, pre-k, and those considered student services personnel at the district 
and school sites, to earn at least $400, and some employees could earn as much as $800.   
   
A conversation took place with the district related to M-DCPS Proposal #2. The district 
clarified that full-time employees will still be required to sign in before or upon arrival at the 
school site. The UTD Bargaining Team reminded the district that with this proposal, they 
were not waiving the restriction on time clocks for full-time employees and spoke to the 
heart of the issue with the district team, including the language that would prohibit electronic 
data from being collected and used against employees.  After the conversation, both parties 
reached an agreement that continues the practice developed during the pandemic, with 
more added protection.   
  
At the heart of negotiations, both parties agreed to a financial package that includes $70 

million in additional funds. This was due to a decreased number of people in the bargaining 
unit and increased property tax rolls, as mentioned at Wednesday's bargaining session. 
This was made possible because of our local referendum (RRAS) and several available 
federal pandemic relief funds being used collectively to compensate as many employees as 
possible. 
 
The full agreement also includes:   
  



• A one-time $2,500 return-to-work stipend for all teachers. These are stipends will be 
inclusive of the governor's bonus.   
 
  

• A one-time $1,500 return-to-work stipend for full-time clericals, paraprofessionals, 
and school security monitors.  
 
  

• A 4.5% safety proficiency supplement for school security monitors, representing a 
2.5% increase over last year.  

  
 
  

• Referendum Retirement Accruing Supplement (RRAS) from 2.22% to 3%, with most 
teachers receiving 3%. This is in addition to other supplements, stipends, and 
payments.   

• A 2.5% increase for full-time paraprofessionals from RRAS. 
• If Governor DeSantis had applied for the American Rescue Plan Act funding signed 

into law by President Biden, Florida school districts would have had access to 
billions of additional funds.   

• Both parties also agreed to a $1,000 stipend for teachers with reading credentials 
after intense dialogue that includes the 2,500 teachers that have reading 
certifications or endorsements already and those who add it to their teaching 
certificate by December 31, 2022.  
 

• After several rounds of talks, both parties reached an agreement on supplements for 
extra duties/responsibilities that increase athletic coaching supplements by 15% for 
the next three school years using ESSER funds. Activity supplements of less than 
$1,000 are also increased by 15% for the next three school years using ESSER 
funds. This agreement also establishes a new supplement for gradebook managers 
by student enrollment and provides increases or adjustments in SPED supplements 
ranging from $1,000 to $2,250. It also included an improved $1,500 supplement for 
paraprofessionals.   
 

• A priority issue of UTD was agreed to by both parties that offered a much-needed 
improvement to salaries for registrars and treasurers. The agreement also creates a 
new Master Treasurer stipend of $1,500.   
 

• No changes to healthcare coverages or premiums.  

This agreement represents a package that recognizes the hard work of this workforce. 
The following will be taking place in the days ahead:  
 

• On Monday, August 2, 2021, at 4:00 PM, a Townhall Meeting will be held to 
discuss the entire agreement with the bargaining unit.  You will be receiving a call 



at 4:00 PM to join the Telephone Townhall, and if you don't receive the call, then 
you can call in at 305-916-6036.  

 
• UTD Staff is preparing a comprehensive, personalized email to bargaining unit 

members showing how they will benefit from this agreement individually.   
 

• The contract ratification vote will be scheduled. Additional details will follow.  
 
UTD members with any questions can contact their UTD Organizer at 305-854-0220.  


